
Appendix 1 

WORKING TOGETHER – CENTRAL SOUTH CONSORTIUM AND MERTHYR TYDFIL CBC 

Context 
The following function map describes 7 key roles that are collaborated on as schools, LA and 
regional consortium. It notes how each function contributes to the implementation of the RARS 
strategy. 
 

1. Conditions for Improvement, Evaluation and Accountability.  This is about the culture of the 
organisation – will include CSC, LA and council corporate attitudes to improvement and 
accountability. CSC self-improving schools, Systematic LA which uses powers, Supportive region, 
clarity of expectation re all reforms including ALN, competence 

2. Expectations.  These are the standards set by LA – ie. The expectations re Literacy, numeracy, 
digital competence, wellbeing. These will be unique to the LAs context but align with policy 
expectations and reform 

3. Transparency.  This is about making sure citizens and stakeholders will know what to expect at 
schools and service level.  Also, how to get there & how systems for accountability and 
improvement and escalation works, eg schools will share SIP online, or report to GB precis?  The 
plans in place to deliver improvement.  

4. Improvement. This is the core work of the region. Specific strategies being used/ practised; this 
will include the work of CSC as IPs and strategic team. It will also include support form LA for HR, 
Finance etc Support for GBs especially important 

5. Monitoring. The monitoring arrangements give LAs confidence that the Expectations are met or 
not. Some delegated to CSC – NOT ALL. How monitoring is caried out is dependant on culture 
and conditions. Supporting capacity building and self improving schools. Or top down approach 
to compliance.  

6. Accountability. Perf mgt of all, including HT, service level performance management, Director, 
CSC, Democratic accountability – Council and scrutiny, GB – via SIP Improvement Priorities. Any 
external Boards or inspection also here. Joint Committee for CSC work.  

7. Intervention. Clarity on escalation arrangements, Powers of Intervention, SCC guidance and 
using statutory powers/ gaining Ministerial support for intervention.  

 
Estyn noted in its report earlier this year, the strengths of the joint work and how it has developed 
and improved. Clarity and constant communication has helped but there is more work to do. The 
next stage of our work is to improve the way impact of any work is evaluated.  
 
Recent Welsh Government guidance has changed what is reported and moves from the use of data 
for accountability to that of evaluation and improvement.  
 
Evaluation 
Specific criteria has been used to highlight progress and the school’s own capacity to drive its own 
improvement based on secure self-evaluation. Existing accountability arrangements have been used 
to reduce the burden on schools. The School Development Plan is the key improvement planning 
document for schools. It is a statutory document. Identifying the right priorities through mature and 
thorough self-evaluation is the first step, with identification of priorities next. The LA then sign 
priorities off and accept them as appropriate for the school. The school’s progress in achieving 
these are monitored by Improvement Partners. Schools also access support to deliver its priorities 
from CSC and from other schools, as necessary. 
 
  



LA LEVEL INFORMATION 

* federations counted as 1 

SER Fair 
reflection 

 Priorities 
appropriate 

Signed off by 
LA 

 On track 

2020-21 2021-22 2021-22 2021-22  2021-22 

18 yes 
5 partly 
4 no 

23 yes 
2 partly 
2 no 

26 yes 
1 no 

Yes all  24 yes 
1 partly 
2 no 

Intervention 
to support 
from IPs. 
Professional 
dialogue, 
challenge, 
monitoring.  

 Where schools have required 
specific intervention LA and 
CSC have combined to 
provided specific support.  

 Significant 
support 
where 
required here. 

 

Strong schools, clear capacity 
in depth at leadership level 

Clear aspects strong, and 
sharing 

New leaders, changing 
leadership 

6 11 18 

17 from 26  

 

Enhanced support 
2020-21 

Enhanced support 
2021-22 

Risks high Other 

12 6 4 15 (task this term) 

*all secondary 
schools, also moving 
forward with post 
covid complexities to 
new academic year 

*factors include 
changes to leadership 
building strengths or 
otherwise 

Linked to new 
appointments, gaps in 
knowledge and need 
post covid, change 
curriculum, ALN, 
capacity to self 
improve 

Improvement and 
quality systems and 
impact on T&L; scale 
of changes; capacity; 
recruitment; 
resilience; leadership 
(GB and SLT). 

 
Inputs 
At these stages there is IP intervention and support – dialogue around SDP, challenge and support, 
review data, range of evaluation held by school – sampling own judgement, verifying first hand 
evidence.  
 
Impact 
*improved evaluation and capacity to identify own challenges 
*strengthened capacity of leadership team to take action in school 


